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Hany Genena (Sr Economist, EFG Hermes Holdings)   Ahmed Bencheikh (IDEAS member)   Oumoul Ba - Tall (IDEAS member)   François - Corneille Kedowide (IDEAS member)    


Wishing you all peace and prosperity for 2006

A message to IDEAS members from Marie-Hélène Adrien and the Board of IDEAS
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Workshop on the Nile!

Panoramic views of the Nile, river cruises and belly dancers………despite these potential distractions,  IDEAS members participating in the Workshop held in Cairo on 16-17 November managed to accomplish a great deal in two days of intense discussion and debate!  
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We are assured that pyramids and camels played  no part in the choice of  Cairo as  the venue for the workshop.  Instead, that city was chosen partly because it offers reasonable access from most parts  of  the  world,  and  also   because of Egypt’s  very commendable efforts to build a culture of evaluation in a country which faces its own enormous challenges.  


Delegates at  the workshop did, however, manage 
to sample the very  rich  cultural heritage via visits 
to  the Citadel,  the  Step  Pyramid,  royal palaces,
temples, mosques, the Cairo Tower, and  a  show 
at the opera house. A few were able to  take in the  
cruise between  Luxor and Aswan in upper Egypt.
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The workshop had as its objective the continuation of the work begun at the first Biennial conference, held in Delhi in April 2005.   At that event, several members made excellent suggestions regarding projects that IDEAS could pursue within the next 2 to 3 years. In order to encourage the ongoing participation of members in the development of IDEAS’ programme of work, the IDEAS Board invited all our members to submit further project proposals ahead of the                  Cairo workshop.  Many of you did so, and we’re grateful to all of you for your enthusiasm and for contributing to the success of the exercise.  

The purpose of the workshop itself was therefore to review and refine these potential projects, with the input and assistance of a representative group of members.  We specifically wanted to hear the views of our members from developing countries in Africa and Latin America, as well as Eastern Europe’s transitional economies, so that they could share with us the challenges of development evaluation in their own regions.  

Participants at the workshop were selected with consideration for the contribution they have made, and continue to make, to IDEAS, and with regard for the need to obtain a broad range of opinion at the sessions.  The twenty-five IDEAS members comprised nine board members, thirteen member representatives from around the world, and a further three “local” members from Egypt:

Noha Abdel Razek………………
Egypt

Doha Abdelhamid*…………….
Egypt
Marie-Hélène Adrien*…………
Canada
Oumoul Khayri Ba-Tall………....
Mauritania

Ahmed Bencheikh………………
Morocco

Mary Cole*……………………..
South Africa

Ivonne Cruz………………………
Spain

Todor Dimitrov*………………...
Greece

Dahlia El-Noury
…………………
Egypt

Ricardo Furman
…………………
Peru

François-Corneille Kédowide….
Burkina Faso

Alexa Khan*…………………….
Trinidad & Tobago
Khadija Khan…………………….
Pakistan

AK Shiva Kumar*………………
India
Zondani Lungu…………………..
Zambia

Nancy MacPherson……………..
Switzerland

MD Abdul Maleque……………...
Bangladesh

Roxana Mihalache………………
Romania

Murad Mukhtarov………………..
Azerbaijan

Edward Mukooyo*……………..
Uganda

Salma Sabri……………………...
Egypt

Roger Slade*……………………  UK
Daniel Svoboda
………………….Czech Republic

Laura Tagle*……………………
Italy
Kathleen Webb…………………..
Kenya

* Board Member

Countries represented included a good mix of developed, developing and transitional economies.  Our participants were drawn from a broad spectrum of communities:  government, NGOs, academia and the private sector, and many of them were also members of other regional or national evaluation associations;  this is an important factor in the maintenance of links with the global evaluation community and in the coordination of activities.
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Twenty-eight submissions from members,  varying from one-line suggestions to fully developed proposals, were analysed and discussed during the workshop.  It was important that the proposals could be aligned to IDEAS vision of “Knowledge, Capacity Building and Networking”, and that they provided an opportunity to carry forward the themes initiated at the Delhi Conference.  Other factors influencing the selection of proposals included the potential for member participation; the likely impact on development practitioners; the feasibility - and cost - of implementation; the potential degree of donor appeal (for funding purposes); and the measurability of impact.  

The proposals received fell naturally into 5 broad categories: 


· Capacity Building (training)
· Best practice, case studies and lessons learned

· Networking and exchange of experiences to maximise the advantages of an international organisation

· Awards and Small Grants (with the objective of providing stimulation, incentives and rewards for putting good ideas into practice)

· Innovation (development evaluation theory and practice)  

Some specific themes were highlighted, such as country-led evaluation and public participation in evaluation. 
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The IDEAS members were organised into five groups.  Each was tasked with reviewing a selection of the proposed ideas, considering their potential for development into practical action-oriented projects, and assessing IDEAS’ ability to take on such a programme.  At the end of the two days, six potentially viable activities were identified – some comprising a combination of suggestions submitted.   These were reviewed and approved by the Board at its meeting the following day.  Individual Board members will write up formal proposals and these will be integrated into IDEAS work programme for 2006.  
The programme will  be offered to IDEAS members for consideration and comment.  
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The stay in Cairo offered IDEAS members the opportunity to meet with representatives of the Egyptian community.  A reception organised by Doha Abdelhamid, an IDEAS Board member and Cairo resident, brought together government officials, NGO representatives, members of the university community and M & E professionals.  All of these guests were keen to discuss with IDEAS members their challenges, their achievements to-date and their plans for the future.  Doha presented a report on the progress made by the Egyptian government in implementing results-based monitoring and evaluation.   (Her papers on the subject are available in the documents section of the IDEAS website:  www.IDEAS-int.org.)
The workshop also provided an opportunity for Marie-Hélène Adrien, who was elected President of IDEAS in May 2005, to meet with some of the IDEAS members, and to appreciate the energy and enthusiasm which exists within our organisation.  It augurs well for the 2006 work programme!

Membership Matters

An incredible 89 countries are now represented by our members.  We welcome all those who have joined us recently, and we thank all our “old” members for their ongoing commitment to IDEAS.  Many of our members have upgraded to life membership, and we now have 65 life members and 22 organisational members.  Your confidence in our association is very encouraging to us.

Missing Persons?

We contact our members regularly by email, to let you know about happenings within IDEAS, forthcoming events, or new documents of interest on the website.  Messages to some of our members result in delivery failures, and we’re worried that we’ve lost touch with you.  

We’ve listed below some of the members with whom we are currently experiencing email difficulties.  If your name is among these, we assume that you are accessing this eNews via the website and not via the attachment we have tried to email to you!  If so, please do contact us so we can check your email details.  If any of those listed below are known to you, please be kind enough to give them a call and tell them that we at IDEAS are looking forwarded to being in email communication with them again.

Amjad Al-Attar (Jordan)


amjad.a@mop.gov.jo
Raphael Bille (Indonesia)

raphael.bille@undp.org
Nihal Elwan (Egypt)


nelwan@pema.gov.eg
Thierry Fernandes (Senegal)

tfbarreto@frao.org
Saul Kaye (Uganda)


saul.kaye@fradamos.co.ug
Takeshi Miyazaki (Burkina Faso)
tmiyazaki2014@yahoo.co.jp
Malick Sow (Senegal)


masow@sentoo.sn
World Vision (Malawi) 


rolex_tolani@wvi.org  

Moataz Yeken (Egypt)


myeken@moft.gov.eg

Are your details up to date?

Don’t forget that if you need to update your contact details, it’s easy to do so on the website (www.IDEAS-int.org).  Just log on in the usual way, click on “Update my Details” and when your record is displayed, enter the new information for the fields that have changed and click on Update.   

If you have any problems logging onto the website, please contact our administrator by email:  jeanhilburn@telkomsa.net .  

Visitors to the IDEAS website
The IDEAS website is attracting more and more visitors, as shown by the graph below.  

We continue to provide the sort of information that we hope you will find useful, but we always welcome your suggestions regarding website content.  
[image: image3.emf]Visitors to the IDEAS website during 2005

0

500

1000

1500

2000

2500

3000

3500

4000

4500

January

FebruaryMarchApril

May

June

July 

August

September

October

November December

Visitors


IDEAS makes its presence felt at the AEA/CES Conference

The combined conference of the American and Canadian Evaluation Associations, held in Toronto in October, hosted some 2000 delegates from all around the world.  Among them were many IDEAS members from Africa, Asia, North America, Europe and the Caribbean, speaking a host of different languages and representing civil society, aid organisations, governments and donor organisations.  


Many of the AEA/CES conference sessions focused upon the developing world, and on development evaluation issues such as building capacity, establishing standards, and the role of evaluation in good governance.  




Perhaps it was this emphasis on development evaluation that encouraged many potential members to join current members in attending an informal IDEAS reception, held in the Executive Suite at the Sheraton, and hosted by the IDEAS President, Marie-Hélène Adrien. 
There was an excellent turn-out, a great deal of animated discussion, and the evening was, by all accounts, a considerable success.  
(Several of the visitors at the reception are now IDEAS members!)
Marie-Hélène was able to give guests at the reception an overview of the objectives of the “IDEAS in Action” Workshop, due to take place in Cairo on 16th and 17th November.  She said that IDEAS was actively encouraging its members to play a more participative role in IDEAS’ activities, and the organisation’s plans for 2006 would include a number of member-driven projects.  At the Workshop in Cairo, a team of IDEAS members would be responsible for transforming suggestions and proposals into practical action plans for implementation over the next year or two.  
In the opinion of many delegates at the Conference, and many guests at the reception, IDEAS is able to provide a natural forum for discussion of development evaluation issues, for exchange of ideas and for promotion of best practice.  
Many members expressed the hope that IDEAS would take on and expand this role, and they emphasised the need to foster more electronic dialogue on development evaluation issues.  

IDEAS functions as a “virtual” organisation, operating largely via emails and the website;  opportunities for members to get together are unfortunately rare.  Our guests in Toronto urged IDEAS to seize every opportunity for a gathering of IDEAS members, whenever and wherever evaluation events take place, so that the success of the Toronto meeting may be repeated in large or small get-togethers all around the world. 


Board Member Rotation comes around again!
Each year, either three or four of our ten-member board become due for rotation, and board elections are held.  Board members now due for rotation are:

Ryokichi Hirono
Vice-President of IDEAS


Mary Cole
Secretary

Roger Slade
Treasurer


AK Shiva Kumar 
Board member


Should they be nominated again, these individuals may choose to stand for re-election, along with nominees put forward by  IDEAS members. 

A call for nominations will be made shortly, and members will be informed by email of the relevant dates and procedures.  Nominations and voting will be conducted electronically.  

IDEAS sponsors four people to the UKES Conference

IDEAS recently offered a limited number of bursaries to the UKES Conference, and invited applications from developing country individuals currently studying in the UK. 

The successful applicants were:  

· Myra Kandemiri (Zimbabwe) who is studying at the University of Edinburgh. 

· Yuen Fook Chan (Malaysia) who was invited to present a paper at the UKES conference. 

· Katarzyna Ekiert (Poland) who is currently completing training at a UK research organisation. 

· Qian Hui Gong (China) who is studying at the University of Lancaster 
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(Qian Hui Gong was unfortunately not available for a photograph!)

The bursary winners were each asked to submit an original article relevant to development evaluation, and we hope to publish these articles shortly on the IDEAS website.  
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Shahira Maarouf 


Khadija Khan


Salma Sabri (IDEAS members)











Dr Medhat Hassanein  (Guest of Honour:  former     Minister of Finance and leader of the M&E 


programme in the Egyptian Government)


Doha Abdelhamid (IDEAS Board member)


Murad Mukhtarov (IDEAS member)


Kathleen Webb (IDEAS member)
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Oumoul Ba Tall (Mauritania:  President AfrEA) and Penina Mungania (University of Arkansas)








Michel Laurendeau (Treasury Board Canada), Denis Jobin (Environment Canada), Marie-Hélène Adrien and Pierre-Joseph Kingbo (World Bank)
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